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The requirements connect.
So should the
execution.

Leatherneck Federal Consulting helps small and mid-sized businesses win and keep federal work. We start with
an honest, evidence-backed baseline across the things that actually decide a pursuit — market fit, accounting,
bonding, insurance, wages, safety, export controls and CUI — then give you a prioritized route with a cost and a
timeline. Construction and EPC is our deepest configured vertical.

T H E  L F C  O O R A H  F R A M E W O R K

Five phases. One controlled
route. Screened, designed, built, rehearsed, sustained — in that order, every time.

Program-build domains. Export control, document control, access control, program setup, and execution evaluation thread
through all five phases, but each is a separately scoped module. They fire only when the route, the target contract, or an evidence
gap justifies the spend — no base phase silently absorbs them. A full NIST SP 800-171 110-control assessment is its own module,
not part of standard ORIENT.

W H A T  W E  W I L L  N O T  C L A I M

The limits are part of the
method. A framework that promises everything is worth nothing.

N O  G U A R A N T E E S

No phase guarantees an award, a contract,
a certification, an accounting approval, a
safety certification, a legal outcome,
revenue, or margin.

N O  “ I T A R  C E R T I F I C A T I O N ”

Export-control work is screened, never
certified. Registration, licensing, and
jurisdiction or classification determinations
stay with you and your counsel. We never
market an ITAR certification.

A N  H O N E S T  D E F E R R A L

If there is no viable federal path inside your
working horizon, we will tell you so — as a
finding, not as a discount on custom work.

0 1  ·  O

ORIENT
S C O P E  A N D
B A S E L I N E

Where you stand before
you spend a proposal
dollar. Market path,
infrastructure, regulatory
exposure, safety, and a
bounded cyber screen —
ending in a prioritized gap
register.

0 2  ·  O

ORGANIZE
P L A N  A N D
A R C H I T E C T

The gap list becomes a
program your team can
run: owners, budget,
sequence, architecture,
dependencies, and an
evidence plan.

0 3  ·  R

REMEDIATE
I M P L E M E N T  A N D
D O C U M E N T

The plan gets executed,
not re-planned. Work
packages implemented,
operating documentation
written, evidence mapped
control by control.
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ASSESS
V A L I D A T E  A N D
R E H E A R S E

The rehearsal before the
real review. We walk the
evidence, test the
operating story, and leave
you a corrective path
before the external
decision point.

0 5  ·  H

HOLD
S U S T A I N  A N D
M O N I T O R

The posture stays alive
after the sprint: evidence
rhythm, affirmation, SPRS
upkeep, change control,
and escalation.
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Current CMMC posture. CMMC Phase II third-party assessments are suspended (13 July 2026), and a class deviation
memorandum of 3 September 2026 directs contracting officers to remove Phase II requirements from solicitations and contracts.
Level 1 and Level 2 self-assessment, baseline NIST SP 800-171 Revision 2 compliance, SPRS, the DFARS 252.204-7012
safeguarding obligation, and the annual affirmation remain in force. Third-party assessment is not currently the operative
requirement, so we do not market a C3PAO or DIBCAC designation. CMMC work is scoped only after a current-posture check.

W H O  W E  W O R K  W I T H

Two ways in.

S M A L L  A N D  M I D - S I Z E D  B U S I N E S S E S  E N T E R I N G
F E D E R A L  W O R K

Find out what is actually standing in the way.
Moving from subcontractor to prime, responding to a lost bid, or
already performing and needing a structured baseline before the
next pursuit. We start with a bounded diagnostic, not a proposal.

P R I M E S  A N D  F E D E R A L  P R O G R A M  T E A M S

Add focused execution capacity.
Compliance, acquisition, and secure-technology capability under a
clear scope, without obscuring roles or accountability. A certified
SDVOSB subcontractor with federal contract administration on the
bench.

W H O  D O E S  T H E  W O R K

Principal-led, not handed off.
Our principal is named. The rest of the bench

is not, and we do not dress that up.

Douglas J. Henderson
P R I N C I P A L  ·  P R E S I D E N T  &  C E O

Twenty-plus years leading federal
contracts, procurement, subcontract
management, and audit and compliance
programs across the nuclear, defense,
aerospace, and industrial sectors.
Contracts Manager at DCMA, and earlier
directed procurement and the glovebox
program at the Savannah River Plutonium
Processing Facility.

Credentials
H E L D  B Y  O U R  P R I N C I P A L

PMP (2023) · DAWIA Level III, 1102 · J.D.
Corporate Law, Tax & IP, N Kentucky
University · MBA Corporate Finance &
Leadership, Butler University · B.S.
Computer Science & Finance, College of
Charleston · USMC veteran.

What we are, plainly
S T A T E D ,  N O T  I M P L I E D

LFC was formed in May 2026 and claims
no entity federal past performance. Under
FAR 15.305(a)(2)(iv) an offeror without a
relevant record may not be evaluated
favorably or unfavorably on it. Principal
experience is not entity past performance,
and we label the two separately.

T H E  N E X T  S T E P

Start with the diagnostic. It is bounded, it is credited in full toward the next step if you
proceed within 90 days, and it ends in a prioritized route rather than a proposal.
B O O K  A  3 0 - M I N U T E  C A L L

leatherneckconsulting.com/schedule

TALK TO US

INQUIRIES@LEATHERNECKCONSULTING.COM

ENTITY

UEI VU2HV8458J93 ·  CAGE 21BA0

VOSB + SDVOSB CERTIFIED, SBA VETCERT

Boundary. LFC OORAH is a common-law trademark of Leatherneck Federal Consulting LLC; registration pending. Nothing in this brief is legal, accounting, tax, or
safety advice, and nothing in it is an offer, a quote, or a guarantee.
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